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PUBLIC SCHOOL REVIEW 
Purpose 
All Western Australian public schools are reviewed every three years by the Department of 
Education’s Public School Accountability directorate. A review gives assurance to the local 
community, the Minister for Education and Training and the Director General that a school is 
operating effectively and delivering high quality education to its students. The review 
acknowledges the achievements of the school and gives feedback to support the principal and 
staff with their improvement planning. 
The principal provides the review team with a self-assessment of the school’s performance based 
on evidence gathered by the principal and staff. Information validated by the review team is 
considered before and during the school visit. This forms the basis for the school review report. 
The report is provided to the principal, the chair of the school board/council and the Regional 
Executive Director. 

Expectations of schools 
For all Western Australian public schools, expectations are set out in either: the Delivery and 
Performance Agreement, which is an agreement between the Department (represented by the 
Director General), school (represented by the principal) and school board (represented by the 
school board chair); or, the Principals’ Statement of Expectations and the Funding Agreement for 
Schools. 

School performance rating 
This performance rating is based on information gained from the self-assessment submission and 
the validation process. It is focussed on a review of the following areas of school performance: 
relationships and partnerships; learning environment; leadership; use of resources; teaching 
quality; and student achievement and progress. 
 
The school’s performance rating is: 

 

Effective 

The school demonstrates effective practice in creating the 
conditions required for student success. 

 

 

Needs Improvement 

The school has aspects of its practice below expectations and 
needs supported action to improve student success. 
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Context 
Established in 2005, Excelsior Primary School is an Independent Public School located in the 
suburb of Canning Vale, 16 kilometres south of the Perth central business district. 
With an Index of Community and Socio-Educational Advantage rating of 1035, the school 
provides educational programs for 498 students from Kindergarten to Year 6. 
The school has a diverse student population, with approximately 32 per cent of students from a 
language background other than English. 
Supported by an active Parents and Citizens’ Association and a committed School Board, the 
school has strong links to the community. 

School self-assessment validation 

The Principal submitted a comprehensive school self-assessment.  
The following aspects are confirmed: 

• The school self-assessment processes are thorough and well understood. 

• A willingness to seek and respond to feedback is a key element in the school agenda for 
improvement planning. 

• A culture of reflective practice was evident. 

• There is an alignment between performance evidence, judgements about areas for 
improvement and strategies used. 

• Staff engaged positively in the review process. 
 

The following recommendations are made: 

• Ensure evidence submitted in the Electronic School Assessment Tool (ESAT) is reflective of 
current observations, analysis and planned actions. 

• Establish a detailed self-assessment schedule aligned to the ESAT to enhance the evidence 
provided. 
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Public School Review 

Relationships and partnerships 
A school culture based on a high level of trust is evident. The school has developed productive 
relationships with parents and the local community who feel valued and are strong advocates 
for the school. Staff are optimistic and an ethos of care and respect between them is apparent. 

Effectiveness The review team validates the following: 

• The School Board and the P&C1 are actively engaged and make significant 
contributions to the school community. 

• Initiatives such as the EdConnect2 volunteers, the community fair, arts’ 
night and the Seussical production contribute to providing a holistic 
education as well as strengthening positive, community relations.  

• Communication strategies are well established. Connect is used effectively 
as a communication tool. 

• Staff expressed high praise for the school leadership team’s commitment to 
ensuring they have a genuine voice in school-wide decision making. 

Improvements The review team validates the following action: 

• Continue to pursue, and respond to, staff and community feedback through 
surveys. Expand the surveys to provide more open-ended questions. 

The review team identifies the following action: 

• Enhance the Board minutes to capture details of the discourse conducted 
at the School Board meetings. 

 

Learning environment 
The ‘Excelsior Way’ has laid a strong foundation for the existing culture of respect across the 
whole school community. An inclusive ethos and a caring, supportive environment reflects the 
commitment of the school to meet the needs of every student. 

Effectiveness The review team validates the following: 

• SEN3 planning and reporting is well resourced and used effectively. 
• The Chaplain, through mentoring and whole class programs, provides 

strong pastoral care support for students and families. 
• An active case management approach ensures SAER4 are well supported. 
• A focus on recognising positive behaviour in conjunction with the 

implementation of the 4Rs program5, supports the high behavioural 
expectations that exist. 

• Specialist teachers make a significant contribution to the growth of a 
positive school culture. 

Improvements The review team validates the following action: 

• Complement existing cultural and student diversity through the strategic 
implementation of the Aboriginal Cultural Standards Framework. 

The review team identifies the following action: 

• Formalise, through clear documentation, whole school strategies for 
managing attendance, behaviour and SAER. 
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Leadership 
The Principal leads a respectful team culture where staff feel valued. This is reflected in high 
staff retention and stability. A robust model of distributed leadership supports an ethos of 
continued improvement through a highly collaborative approach to  strategic planning. 

Effectiveness The review team validates the following: 

• A focus on collaboration has resulted in the authentic engagement of staff 
in aligning school operations to agreed directions. 

• Clear and well communicated leadership responsibilities provide clarity of 
roles and certainty of support across the school. 

• High expectations have been set for school leaders who adopt a proactive, 
committed approach to school improvement. 

• A strong alignment between the business plan, operational plans and year 
plans ensures all staff are genuinely engaged and committed to planning 
school improvement. 

Improvements The review team validates the following action: 

• Continue to build the capacity and profile of student leaders through 
formalised strategies for development and engagement. 

• Through further collaboration and development, enhance the value of the 
strategic reflective tool in informing the school improvement cycle. 

 

Use of resources 
The school leaders ensure that plans for raising the standard of student achievement are 
appropriately resourced. The school is well resourced and budget management is closely 
aligned to the school context and plans for improvement. 

Effectiveness The review team validates the following: 

• Education assistants are strategically deployed to maximise their impact on 
student learning. 

• The day-to-day management of resources is sound and the contributions of 
the manager corporate services are recognised and valued. 

• Student characteristic funding is used to support appropriate teaching and 
learning adjustments. 

• QA3 (NQS)6 has been a focus. The buildings and grounds are carefully 
managed to provide a rich and stimulating environment for all students.  

• Sustainability initiatives include the kitchen garden, recycling hub, worm 
farm, rainwater tanks, commingled recycling and ‘Waste Free Wednesday’. 

Improvements The review team validates the following action: 

• Redevelop a workforce plan that aligns to the current school priorities and 
future direction of the school. 

• Redefine the performance management processes for education assistants 
to explicitly align with their role. 
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Teaching quality 
The school has highly experienced teachers who take seriously the responsibility for the 
students in their care. Staff are collaborative and committed to their craft. A strong culture of 
observation and feedback facilitates a shared responsibility for student achievement. 

Effectiveness The review team validates the following: 

• Staff effectively use classroom data to identify individual needs, plan for 
intervention and monitor progress. 

• Peer observations are well established through rigorous performance 
management procedures. 

• Engaging an expert (Winthrop Australia-Education Team) to coach 
teachers has ensured digital technology is used as a tool to enrich teaching 
and learning programs. 

• On-entry assessment data is used effectively to set specific student targets 
and plan appropriate interventions. 

• An explicit approach to teaching is reflected in curriculum and operational 
planning and supported through professional learning. 

Improvements The review team validates the following action: 

• Continue to refine and modify performance management processes to 
include a focus on peer coaching. 

The review team identifies the following action: 

• Review the impact of the existing literacy programs with a focus on a whole 
of cluster alignment and a consistent approach. 

 

Student achievement and progress 
Sustained levels of respectable NAPLAN7 student achievement results reflect well on the 
teaching and learning programs at the school. Staff acknowledge the value of evidence based 
decision making. Plans are put in place to meet individual and group needs. 

Effectiveness The review team validates the following: 

• Staff are proficient in using SAIS8, First Cut and AEDC9 data to enhance the 
quality of classroom planning, performance monitoring and target setting. 

• Robust learning area review processes inform future planning. Priority 
areas have been identified for 2019 and operational plans will be revised to 
reflect these. 

• In 2018, high progress and high achievement from Year 3 to Year 5 was 
shown in reading, writing, numeracy, grammar and punctuation. 

• The school provides students with a balanced curriculum delivering 
specialist science activities, Italian, music, art and physical education. 

• Common assessment tasks and moderation activities complement  
assessment and reporting and grade allocation processes. 

Improvements The review team validates the following action: 

• Continue to address the needs of gifted and talented students through the 
STEM10 initiative. 

• Develop explicit SMART11 targets for all learning areas. 
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Reviewers 
Joanne Harris Paul Andrijich 
Director, Public School Review  Principal  
 Maylands Peninsula Primary School 
 Peer Reviewer 

Endorsement 
Based on this report, I endorse your school performance rating of ‘effective’. 
Your next school review is scheduled for 2022. 
 

 
 
Lindsay Hale 
Executive Director, Public Schools 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
References 
1 Parents and Citizens’ Association 
2 EdConnect – School Volunteer Program 
3 Special Educational Needs 
4 Students at educational risk 
5 4Rs – Social and emotional learning program  
6 QA3 (NQS) – Physical learning environment (National Quality Standard) 
7 National Assessment Program – Literacy and Numeracy 
8 Student Achievement Information System 
9 Australian Early Development Census 
10 Science, technology, engineering and mathematics 
11 Specific, measurable, achievable, realistic and timely 


